Christmas Spirit Committee Minutes
Meeting:           September 15, 2009
Attendees:        Dawn Todd,       Sharon Love,          Kim Deline, 

                         Tom Deline,       Jean McDonnell,    John McDonnell
Action List:

1. reviewed brainstorm ideas from Aug. 24 Chamber of Commerce meeting (adding item “tree and wreath auction” at Merchant’s Dance to raise funds for group), prioritizing items as follows:
a) lights in downtown core:  replace and add more if necessary

· count # replacement bulbs necessary – D. Todd

· investigate free sources of money – K. Deline

· develop total project cost (inc. labour)-J. McDonnell   

· report back to next meeting

b) music in downtown core:  play Christmas music outside 

· Ellen Wilson offered location, find out what is needed – J. McDonnell    
· develop total project cost -J. McDonnell   

· report back to next meeting

c) Christmas event:  caroling with Sweet Adelines

· co-ordinate with skatepark planned events – 

      J. McDonnell, S. Love
· develop total project cost (inc. refreshments)-J. McDonnell   

· report back to next meeting

d) Fundraising:  “tree and wreath auction” at Merchant’s Dance

· present idea for approval to Kiwanis – K. Deline

· approach Chamber of Commerce to assist with dispersing idea to Madoc business owners – J. McDonnell      
· report back to next meeting
                          *due to time constraints of members attending meeting (and committing

                            to project) other items suggested at brainstorming session have been

                           deferred to next year.
Next meeting scheduled for :        Monday, September 28  at 9:00 am, same location
