
 
 

MUNICIPALITY OF TWEED:   JAMIE DEMARSH, CHAIRPERSON 
MUNICIPALITY OF CENTRE HASTINGS: KEVIN MCLAUGHLI, VICE CHAIRPERSONN 
TOWNSHIP OF MADOC:   RANDY ROWE, TREASURER 
MUNICIPALITY OF MARMORA AND LAKE:   MIKE STEVENS 
TOWNSHIP OF STIRLING-RAWDON:                                DEAN GRAFF 

 

Minutes: December 04th, 2025 
 

Members Present: 

 

Jamie DeMarsh, Municipality of Tweed  

Kevin McLaughlin, Municipality of Centre Hastings  

Randy Rowe, Township of Madoc  

Mike Stevens, Municipality of Marmora & Lake  

Dean Graff, Township of Stirling-Rawdon – ABSENT/RESIGNED 

 

Also Present: 

 

Shawn Trudeau, S/Sergeant, Ontario Provincial Police  

Shelley Brown, Admin., Ontario Provincial Police – Secretary 

 

Discussion: Chair Jamie DeMarsh informed the board that Councillor Dean Graff has retired. 

 

1. Approval of Agenda: Randy made a motion to approve the agenda, 2nd by Kevin.  All in 

favour.  Carried. 

  

 

2. Disclosure of Pecuniary Interest: NONE NOTED.           

  
       

3. Adoption of Previous Minutes Meeting: Randy made a motion to receive the minutes, 2nd 

by Kevin.  All in favour.  Carried. 

 

 

4. Business arising from minutes: None noted.    

 

 

5. Police Report: S/Sgt. Shawn Trudeau read his report. 

• Detachment personnel survey was completed recently, and things seem to be going well 

only a few adjustments need to be made. 

• Working on the Strategic Action Plan with survey attached please forward the link to 

your municipal websites so we have public input as well. 

Mike made a motion to receive and accept the report, 2nd by Randy.  All in favour.  

Carried.  
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6. Treasurer Report: Randy Rowe discussed the deposits and withdrawals in the financial 

account and the Petty Cash account.  Mike made a motion to accept the report, 2nd by Kevin.  

All in favour.  Carried. 

 

 

7. Old Business:  

• Reviewed Policies & Procedures – everything good as is 

• Discussed Black Cat stats. 

 

 

8. New Business:  

• Chair Jamie DeMarsh to call Stirling Rawdon and discuss the requirements for a new 

board member 

• ATV Safe signage – Board members to ask their Roads people where the best place 

would be to put the signs in each municipality.  Chair Jamie DeMarsh to take picture of 

the one in Tweed to show board members.  Discussed what businesses could make these 

signs – Fineline Design on Hwy 62, Pete Gooderham, and Signarama in Stirling were 

some examples. 

• During last meeting board member Dean Graff asked that the meetings be moved around 

to the different municipalities.  Members voted 4 NO, 1 YES.  Meeting to stay at the 

Centre Hastings Municipal boardroom.   Randy made a motion to accept the vote, 2nd by 

Mike.  All in favour.  Carried. 

• Centre Hastings Parks, Recreation & Facilities Supervisor brought forward a request for 

monetary help upgrading the skateparks rules & regulations signage. Board members 

voted - 4 YES.  Randy made a motion to accept the vote, 2nd by Mike.  All in favour.  

Carried. 

 

  

9. Correspondence: NONE NOTED 

 

 

10. Community Concerns:  

 

Municipality of Centre Hastings – Kevin McLaughlin:  

• Problems with kids at the skatepark and the library 

• Issues regarding motorist stopping at the 4 corner 4 way stop.  Would like more 

patrols. 
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• People parking in front of the bank in the no parking – by-law enforcement issue 

• Central Hastings wanted to thank D/C Meehan for the great job he did on a local 

fraud case. 

 

 

Municipality of Marmora and Lake – Mike Stevens:   

• Problems with people smashing Christmas decorations at the park/tourist center 

 

 

Municipality of Tweed – Jamie DeMarsh:   

• Complaints of speeders on Hwy 37 between the hours of 7-8am & 4:30-6pm between 

Tweed and Roslin 

 

 

Township of Madoc – Randy Rowe: 

• Still having issues with people passing buses while stop arm is out.  Discussed getting 

cameras on buses.  S/Sgt. Trudeau to call the local bus company to discuss. 

 

Township of Stirling-Rawdon – Dean Graff: NONE NOTED 

 

11. Date and Location of Next Meeting: 

 

February 25th, 2026 @ 9:00 a.m. @ Centre Hastings Council Chambers.  Kevin made a 

motion to adjourn the meeting, 2nd by Mike. All in favour.  Meeting adjourned.   
 


