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AGENDA

February 25", 2026 @ 9:00am
Central Hastings Council Chambers

1) APPROVAL OF AGENDA:

2) INTRODUCTION OF NEW MEMBER:

3) DISCLOSURE OF PECUNIARY INTERESTS:

4) ADOPTION OF PREVIOUS MEETINGS MINUTES:

5) BUSINESS ARISING FROM PREVIOUS MEETINGS MINUTES:

6) POLICE REPORT:

MUNICIPALITY OF TWEED: JAMIE DEMARSH, CHAIRPERSON
MUNICIPALITY OF CENTRE HASTINGS: KEVIN MCLAUGHLIN, VICE - CHAIRPERSON
TOWNSHIP OF MADOC: RANDY ROWE, TREASURER
MUNICIPALITY OF MARMORA AND LAKE: MIKE STEVENS

TOWNSHIP OF STIRLING-RAWDON: GRANT HAGERMAN
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7) TREASURER REPORT - ACCOUNTS:

Chq
DATE DESCRIPTION # DEBIT | CREDIT
10-Dec-25 | Shelley Brown - Petty Cash Top Up - $162.60 & Xmas Lunch $160.21 562 | 322.81
Revenue Deposit-Centre Hastings/ Marmora/Madoc Twp/Stirling (2025 - 1st
1-Oct-25 Quarter) 7,363.10
14-Oct-25 | The Royal Canadian Legend Branch 363 (4 Remembrance Day Wreath's) 563 | 352.00
Revenue Deposit-Centre Hastings/ Marmora/Madoc Twp/Stirling/ Tweed
18-Dec-25 | (1st&2nd) (2025 - 2nd Quarter) 8787.96
18-Dec-25 | Found Money Donated to CHOPP DB 85.00
29-Dec-25 | Cheque Order (Automatic debit out of account by bank) 184.51
PETTY CASH:
DATE DESCRIPTION Receipt DEBIT CREDIT
04-Dec-25 | Tim Horton's - Coffee/Tea/Muffins 5 34.90

8) OLD BUSINESS:

e DC Performance Feedback Forms

e Areas to place ATV Signage in each Municipality

e (Cameras on school buses

e Patrols made in each municipality in areas of concern

» Skatepark &Library - CH

» Park & Tourist Centre - M&L
» Speeding on 37 - Tweed

» Busing - MT

9) NEW BUSINESS:

e Country Comfort magazine ads

e Bike Helmets

e 2026 Budget

e Discuss non-remuneration with HAGERMAN
MUNICIPALITY OF TWEED: JAMIE DEMARSH, CHAIRPERSON
MUNICIPALITY OF CENTRE HASTINGS: KEVIN MCLAUGHLIN, VICE - CHAIRPERSON
TOWNSHIP OF MADOC: RANDY ROWE, TREASURER
MUNICIPALITY OF MARMORA AND LAKE: MIKE STEVENS

TOWNSHIP OF STIRLING-RAWDON: GRANT HAGERMAN
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The Board is now only receiving 50% of criminal record check
revenues

2026 Budget
e Magazine Advertisement $378.00
e Bike Helmets $4600.00
e 2 Secondary School Grad Bursaries $400.00
e Adopt-A-Child $700.00
e Sign Rental (AAC) $300.00
e Remembrance Day Wreaths $352.00
e Christmas Luncheon $300.00
e Petty Cash Top-Up $200.00
e Board Liability Ins. $1000.00
e OAPSB Zone 2 Membership $100.00
e Government Delegate - $ unknown at this time

e Community volunteer - $ unknown at this time

TOTAL $ 8330.00 appr.

10) CORRESPONDENCE:

e Centre Hastings thank you for donating to signage in skatepark

11) COMMUNITY CONCERNS:

12) DATE AND LOCATION OF NEXT MEETING:
e April 29", 2026 @ 9:00am @ Central Hastings Council Chambers

MUNICIPALITY OF TWEED: JAMIE DEMARSH, CHAIRPERSON
MUNICIPALITY OF CENTRE HASTINGS: KEVIN MCLAUGHLIN, VICE - CHAIRPERSON
TOWNSHIP OF MADOC: RANDY ROWE, TREASURER
MUNICIPALITY OF MARMORA AND LAKE: MIKE STEVENS

TOWNSHIP OF STIRLING-RAWDON: GRANT HAGERMAN



